START WITH THE
END IN MIND

(regardless of how old your business is)
(think...Business Planning in Reversel)

DENISE HALL

ex-Business Owner
now Exit Strategqist and Business Broker



How DOES YoUR

S(ORE(ARD
LooK?


http://www.theentrepreneurialmother.com.au

if the whole idea of completing the full
Sellability Score questionnaire is just a
little too daunting at present,

instead,

complete the “So You Think You're In
Business” one-page scorecard (based
on the same attributes)
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$0 You Thank You're In Business Scorecard...
Lfe & way oo short fo spend it on o business that & not really working vet.
Only you know whal size Business you want lo bulld. If's your Life afler alll
Ju, leh luke u mumenl! lu gel Jeur un The cunrend slule ol your Busioesas Ly runesing il
through this Scorecand. Circle the number that best represents your business per
question; 5 » obsolvtely! CoukinT be beffer, fo, 1 = shocking! Need fo do more.

Tha not only gives you o snapshol of how you rale your Business loday
but it oko reveals the opportunilies, if you're up for the challenge...
business Nome: core
tnancals...
1. ks your Business moking money?
2 Is your Buziness profitable?
2 It your Rutinee paying you a wage?s
4 Is your faeniy rcliont on the moncy # makes?
. Does your Dusness have 0 “swbicnphon” modeis
8. Do you know of model examples in your industry?
7 Coan you take a & mbhe haliday? (Botinec conie |
8. Are you clear about what you will and wen't do?
growth. .
5. is your ingustry trending up or down®
10.  kthe future looking rosy?
vove...
n Do yous bnow what the Budnee “hreakeven™ k2
12. Does: the Busineis make more cash $han # spends?
Lurrier bu endry...
1. What's the Buniness "moat™ & how o it specols
14. Are you recognized as an induslry leader?
relance...
15 It tha Rucinace selant an any ane cuchomens
16. k the Bucnect refiont on any ore tuppler?
17. h Ihe Duviineas refunl on uny voe ermgluyee?
saotisfacton...
18. Does the Business measure cuslomer safefoction?
19. Does the Business have g referol program?
You
20. Have you chorted with the end in mind?
21,  Dw yuv now whul you wuril o Jdu wilh Dusness?
Z4. Are you ready o make ths happensé

Toted Serm =R

Add up your cliclad numbars if the lodal ks A0 of late wa've got stame wark la da?

Happy with your wearm? What halp da you wand/need o Impeove your scoee?

want a copy of this? it can be arranged by emailing
your request to info@theentrepreneurialmother.com.au
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How'S THE S(oRE LooKING?
GoT A BIT of WoRK To Do?
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To (oNTINVE THE (oNVERSATION. ..

1. come to theentrepreneurialmother.com.auv and have a
good look around

2. find me on LinkedIn and connect

3. join me for focused DOINg...
Spend 3 hrs with me in the Boardroom;
“lets get this party started!”
Date to be Advised
email me at info@theentrepreneurialmother.com.au
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